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Security Operations Maturity Scorecard

1 e B3 — oeveloping — Established B3 — Mature
Reactive and informal. y. /7 Repeatable in places. Defined and consistent. L l\'-. Optimized and adaptive.
Siloed and inconsistent, - H | H Processes forming. Measured and managed. '-._\-{4' J Drives business value.
1. DETECTION & AWARENESS 2. WORKFLOW & RESPONSE

Can you see early signs of risk
outside classified channels?

Can you connect open-source
signals to internal cases?

Can you view risk by asset,
location, and severity?

3. BUSINESS PROOF

Can you show response
time trends?

Can you show reduced
manual work?

Can you show risk reduction
by site or asset?

Can you brief leadership
without a manual scramble?
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@ OUTCOME MAPPING

RISK REDUCTION FASTER RESPONSE
Average Score: Average Score:
Hew well you identify, ’
How quickly you mowve

priaritize, and reduce

exposure from signal to action

EXECUTIVE SUMMARY
OVERALL MATURITY SCORE
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(Average of all responses)
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Average Score:

How well your madel
reduces manual effort
and tool friction

Can your team move from
alert to action in one process?

Can cyber, physical, and
investigations teams work
from the same facts?

Can you show who acted,
when they acted, and why?

4. INVESTMENT DEFENSE

Can you link spend
to outcomes?

Can you show what risk
grows without action?

Can you explain the
cost of delay?
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DECISION
CONFIDENCE

Average Score:

Hevar well leadership can
s rigk, action, and
impact

SUMMARY

@ SCORE INTERPRETATION

REACTIVE
High risk. Ad hoc and inconsistent.

. l_ﬁ,-;J EMERGING
sl N Progress in motion. Mot yet consistent,

OPERATIONAL
.0—3+5 Processes in place. Measured and
managed.
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= ’{a Optimized and adaptive.
| Delivers measurable value,
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Scorecard Definitions

Use this with the scorecard to accurately rate each category

- Score each statement Ad Hoc 4. Developing Established £ Mature
E from 1to 4 based on Manual effore. Ve 40 Some pants work. Process works in a Connected, measurable,
your current model. Inconsistent process. T Gaps remain, consistent way. and easy to use. Leaders
Lirited visibility. Teams use Teams can repeat it can act with confidence,
workanounds. BCIOSS MOST Cases.
C‘“egory e e _ < | Primﬂw OUtcnmE[s}
. i infi | i isibility i 8 .
7, Detection & Can g a—y s Depv..‘nd.cn gl Monitor some sources;  Track open sources ina argeing .“&b.' Miinie Risk Reduction;
Ly . i of risk outside classified monitoring or outside i e hinad repeatable w external risk signals tied Fasior Ricscnss
channels? alerts b w to assets and operations i
"\ Detection & Can you cclru\?ct Sigrels stay separate Staff connect tham T{lram's lirk mcler!ﬁ| Extemal ':igna|_s flow
-@:1‘; A open-sounce signals Foa i by hand when time signals to cases in a into casework in a
oL to internal cases? 9 allows defined process structured, traceable way
= e risk ¥ iece it
) Detections o youviewriskby Risk lives in separate | o Poce! Youcanview riskina  Clear, shared view of risk  Risk Reduction;
A asset, location, and files or systems gether with monual consistent format by asset, site, and priority Decision Canfid
. eCision Contidence
wane severity? ¥ effort P
. Can your team move Most alerts move Alert, assessment, response, =
v Workflow & b Handoffs are manual Some steps connect, . Faster Response;
' Re from alert te action in i but gaps remain through a defined and case actions happen
. ApamEs one process? workflow in one connected process
Can cyber, physical, and
Workflow & investigations teams . Teams share updates  Teams can access Toawrig wionk fmupabiontd| | £opper Response;
Teams work in silos - - 2 operating pictune across 3 L
Response work from the same by email or meetings common case details it Decision Confidence
unctions
facts?
Workflow & Can you show whe e —. Some actions ar.e Maost actions .lare Baloral Dol Decision Confidence:
acted, when they acted, legged, but not in documented in a i 3 s 3
Response to trace rationale are fully traceable  Risk Reduction
and why? one place standard way
. Yout th
LY Business Can you show response You do not You track them for You report them on ;;;:kw:? :.m'dm Faster Response;
LN : 5 ji Decisi onfidence
- Proof time trends? track them SOME CASEsS a regular basis justify investment ision Confidence
9 -..f- ! Business Can yeu show reduced You cannat You have anecdotal You track some 1":;"“:_“ show clear :
Bd Proof manual work? measure it preof on time savings J o e (VAR
= o g affort and staff burden
. =~ Business C.;n ysu shaw.::k You describe risk in Vil aan ek 'I':u can'm,easme ‘ :au can shlc:w nns.: trends
. | ¥ n r asset, site,
(]| Proof wduction by general terms: limited examples 5 a,g& or key assats :", _““ -
or assat? or sites priority level
"V Business C'_"" you Briaf lasarship Briefings raxquire Brinfs are possible, Briafs follow a L“d_""' gt '"'TE,I" I
ko Proof without a manual last-minute effort but slow repeatable format consistant, dacision- Decision C
g oo scramble? e ready updates e i
. Youcandescibathe  Youcan connectsoma ToU can show how s =
" Investment Can you link spend Spend and outcomes ik, bt ok prove el investmant affects risk, Decision C
- ‘3 A it Operational E
Defense to outcomes? are not connected it well eshibie madts speed, efficiency, and Operational E
leadership visibility
You can show how delay
Investment Can you show what risk You cannot show You can describe risk  You can explain Bkely  or inbction increases risk Risk Reduction;
\ Defense grows without action? likely exposure in broad terms impact in key areas by asset, site, or mission Decision Confidence
area
' c; Investment Can you explain the You cannot You can describe cost  You can estimate :x;:" Ehomthcrn clo " Faste
L\ Defense cost of delay? quantify delay in general terms SOME Cost areas : i Operational Efficiency
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staff time, or recovery cost
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