
Operating Critical Infrastructure
in a Persistent Threat Environment 

Executives are balancing two competing pressures. 

On one side, there is a mandate to drive efficiency, growth, and
profitability. On the other, there is increasing responsibility to
secure operations against sophisticated and persistent threats. 

This is often framed as a tradeoff. It is not. Security failures
directly impact revenue, operations, and long-term valuation. The
real challenge is integrating security into business strategy
without slowing the organization down. 

That requires a shift in how security is understood and managed
at the executive level. 

Security operations are not just a supporting business function, especially in regards
to critical infrastructure. They are a core operational responsibility tied directly to
operational resilience, business performance, and national stability. 

Critical infrastructure organizations are now operating in an environment where
disruption is expected. The question is no longer if an incident will occur, but how
effectively can the organization detect, respond, and maintain continuity when it
does. 

Critical infrastructure owners and operators who treat security as a cost center or
compliance requirement are operating with outdated assumptions. 

The Reality: Threat actors are not slowing down.
They are scaling. 
Nation state groups are targeting infrastructure to gain geopolitical leverage.
Cybercriminal organizations are running structured, repeatable operations designed
to maximize financial return. Insider risk continues to grow as workforce complexity
increases. 

At the same time, the attack surface is expanding. Digital transformation, connected
systems, and third-party dependencies are introducing more exposure than most
organizations can currently manage. 

This is the new baseline. Stability now requires active defense and coordinated
response. 

The Challenge 



Where Current
Approaches Break Down 

Most organizations are still operating with fragmented models.  Security tools are
deployed in isolation. Investigations are manual and time intensive. Data is
distributed across systems with limited real time visibility. 

This creates a consistent pattern. Threats are identified late. Response is slow.
Decisions are made with incomplete information. At the executive level, this results in
a lack of clarity. Risk is discussed in technical terms rather than business impact,
making it difficult to prioritize investment or measure effectiveness. 

The Shift to Operational Accountability 
Security operations must be treated as
an operational function with measurable
outcomes. This means moving beyond
detection and response into coordinated,
intelligence-driven operations. It requires
clear ownership, defined workflows, and
the ability to act quickly on evolving
information. 

Executives should expect the same level
of rigor from security operations as they
do from other business functions.
Performance, efficiency, and scalability
need to be visible and measurable. 

Reframing Risk as a Business Input 
Risk is not just something to minimize.
It is something to manage and
incorporate into decision making.
Organizations that can quantify risk in
financial and operational terms are
better positioned to allocate resources
effectively. They can prioritize
investments based on impact, not
perception. 

This shift allows leadership teams to
make informed tradeoffs rather than
reactive decisions under pressure. 

Intelligence as a Leadership Advantage 

Data alone is not useful. Context and
actionability are what drive outcomes.
Executives need access to a unified view of
operations that connects security events,
investigative insights, and business impact.
Without that, decision making is delayed and
fragmented. 

Organizations that operationalize
intelligence are able to move faster, respond
more effectively, and maintain control in high
pressure situations. 

Technology Strategy 

Technology should enable
coordination, not add complexity. Point
solutions that operate independently
create more friction than value. The
priority should be platforms that unify
data, streamline workflows, and
support real time decision making. 

The goal is not more tools. The goal is
better execution. 

Organizational Alignment 

Silos are the primary barrier to effective response. Security, investigations, IT, and executive
leadership must operate from a shared understanding of risk and priorities. Without
alignment, even well resourced teams will struggle to respond effectively. This requires both
structural change and cultural shift. Accountability needs to be clear, and collaboration
needs to be built into daily operations. 



Measuring What Matters 

Executives need metrics that reflect
real performance. 

Time to detect and respond 
Operational impact of incidents 
Efficiency of investigative workflows 
Reduction in risk exposure over time 

These metrics should be tied directly to
business outcomes, not just technical
activity. Without this linkage, it is not
possible to justify investment or track
progress. 

Most organizations are still operating with fragmented models.  Security tools
are deployed in isolation. Investigations are manual and time intensive. Data is
distributed across systems with limited real time visibility. 

This creates a consistent pattern. Threats are identified late. Response is slow.
Decisions are made with incomplete information. At the executive level, this
results in a lack of clarity. Risk is discussed in technical terms rather than
business impact, making it difficult to prioritize investment or measure
effectiveness. 

Strategic Priorities for the Next 12 to 24 Months 
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